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Event Exotica and the System
Opportunities around the world : how 

event strategies are developed and how 

you can take advantage of them

William J. O’Toole

www.epms.net

Who am I

• Events Development Specialist

• 2007  Kingdom of Saudi Arabia : Event Strategy 
for the Supreme Commission for Tourism

• 2006  Jordan, Aqaba Economic Zone Authority 
Event strategy for European Union

• Dubai – ongoing 
• Various councils and shires in Australia

• Associate Director of the Project Management 
Graduate Programme at the University of 
Sydney

• But I also organise events.........
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Strategy and Events

• A strategy is a long term plan of action designed 
to achieve a particular goal.

• Large organisations have strategic plans that 
may have 3, 5, and 10 year cycles.

• Government Tourism bodies have these cycles

• Relation to other events in the program

• Policy decisions  :

• What is for events and how can You take 
advantage of this? The first step in to 
understand it.

Event Strategies

• Governments (including local councils) 
and companies have long term plans to 
they coordinate the complexity of a large 
organisation.

• They have objectives for supporting 
events and festivals  - and this fits into 
their long term strategy.

• To develop an event or an event portfolio 
these objectives must be understood
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Three broad methods 

to the Strategy
• A . “Keep out of it” Leave it to private industry 

• B. “Buy in events” – For example : the Grand 
Prix, Olympics, Asian games, WOMAD

• C. “In house” : develop own events, facilitate the 
entrepreneur and growth - Example : Riverfest, 
Deni Ute Muster

Select forms and 
level of support

Understand objectives

Understand the 
Event Guide

Submit application with 
required plans to 

Authority

Approval
Conditional 

Approval
Need for 

improvement
Rejection 
against 

objectives

Event 

application

Authority  Support 

Objectives

Example of  
approval 
process

for 
future events

Government

(if over 
threshold of 

support)

Feedback to applicant

How can we help?
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S3.......

S2

S1. Community development including :

Social Objectives 

M2.....

M1. Promoting local and international tourism to the city

Marketing Objectives

C1 methodology
Competent 
Management

E4. 

E3...

E2. Providing job opportunities

E1. Generating income  - a net financial benefit 

Economic Objectives

RatingRatingRatingDecision Matrix for Event approval/sponsorship

A quick scan of the World

• Event approval systems are being adopted 

in many countries

• The core ability to organise an event is 
similar in every country

• most events are similar in every country 

for example :
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• Improve efficiency and standardise practice

• Quality improvement

• Knowledge management

• Capturing past events and creating baseline plans

• Reports and monitoring

• Accountable

Checklists

Responsibility

Tasks

Resources

Work 
Breakdown 

Structure
Risk 

Register

Stakeholder 
management

Brief – summary 

expectations assumptions

Scope : date, 
who, where..

Measurable Objectives

Mission/goals

Other Doc
Site map

Contact sheet
Production Sched.

Evaluation

Glossary of 
terms

Archive

Schedule
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Explanation/

manual

INPUT –baseline plansPast events    
stored data

© W. J. O’Toole

EPARS
Event planning, 

archiving and review 
system

EPARS
Event planning, 

archiving and review 
system

© W. J. O’Toole
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• Common goals

• Cost benefit analysis

• Comparison to other projects

• Intangible benefits

• Creating a management discipline

Brief – summary 

expectations assumptions

Measurable Objectives

Mission/goals
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• Scope statement to clarify the event 
project definition

• Stakeholder management   : model is 
found in sponsorship management

• WBS and the risks register 

• Input of critical tasks

Work 
Breakdown 

Structure

Risk 
Register

Stakeholder 
management

Scope : date, 
who, where..

Project Management Methodology

© W. J. O’Toole
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• Template system

• Drawing on common software

• Work in Progress report and commitment 
accounting

Checklists

Responsibility

Tasks

Resources

Schedule

© W. J. O’Toole

• Evaluation of the project

• Folder system

• Other documents 

Other Doc
Site map

Contact sheet
Production Sched.

Evaluation

Archive

© W. J. O’Toole
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• Using previous events as a baseline

• Knowledge management

• Using other industries as an input  -
logistics, contract management, 
software development

Glossary of 
terms

Explanation/
manual

INPUT –baseline plansPast events    
stored data

© W. J. O’Toole

What we did

• Event Strategy   ; the same around the 
world  - some are underdeveloped

• Opportunities  - in my experience: the 
Gulf, NZ, USA, EU....

• Your future work will have to fit within a 
company/government strategy

• An important part of approval is 
management competency – demonstrate 
that you have a management system
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More information

• text book or CDROM?

• CDROM  - current

with templates, 

checklists

used for your

course and

your career


